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; IQAC
Notice

The Senior College Teachers are hereby informed to remain present for
the workshop on “Choice Based Credit System” which is introduced
from this academic year at First Year degree level. The schedule and

venue of the workshop is follows:

Expert Speaker: Dr. B. B. Ahire
Venue- Virtual Learning Center
Date- 12/07/2019

Time- 03.30 pm

(Dr. ggts'lélN?ik) (Dr. Nikam S.M)
ph IQAC Co-ordinator
Asts Commeaece and Scence Callege
Lasalgaon
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Date: 12/07/2019

Presentation of Dr. B.B. Ahire on the topic Choice based credit system for UG first year degree
level was organized in Virtual Learning Center on 12/07/2019 at 3.30 pm.
The agenda of the meeting was as follows:

1- Presentation on choice based credit system
Minutes of the meeting

The meeting was chaired by Prin. Dr. Dinesh Naik Following are the minutes of the meeting

1.

Dr. Sanjay Nikam Coordinator of the IQAC welcomed all the staff members & requested
Prin. Dr. Dinesh Naik to chair the session.

He requested Dr. B.B. Ahire to explain in details about choice based credit system.

Dr. B.B. Ahire explained in detail about choice based credit system which is to be introduced
from this academic year at first year of degree programme.

A thorough discussion took place in the same issue and Dr. B.B. Ahire cleared all the doubts
raised by the faculty members.

Prin. Dr. Dinesh Naik also highlighted the important issue in CBSC pattern.

Dr. Sanjay Nikam thanked all the members & the meeting was concluded with permission of
Chairperson Prin. Dr. Dinesh Naik.

Report of compliance

Choice based credit system is introduced from academic year 2019-20 and all the teachers get
aware about CBSC pattern.
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Date: 31/08/2019
IQAC

Notice for Senior College Teachers

The Senior College Teachers and support staff are hereby informed 1o
remain present for the meeting on 3™ September 201§ at 3.40 p.m. n
the Virtual learning Hall.
The agenda of the meeting is as

1. Remedial Coaching
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Date: 03/09/2019

The meeting of IQAC with teachers and support staff is held on 03/09/2019 at 3.40 pm in the
virtual learning hall.

The agenda of the meeting is remedial coaching.
Minutes of the meeting
The meeting was chaired by Prin. Dr. Dinesh Naik Following are the minutes of the meeting

1. Dr. Sanjay Nikam Coordinator of the IQAC welcomed all the staff members & requested
Prin. Dr. Dinesh Naik to chair the session.

2. He explained that during this academic year, remedial coaching is need to be conducted to
bridge the gap between the advance learner and slow learner.

3. A thorough discussion takes place on the same issue and it was unanimously decided to
identify the slow learner by conducting a test. It was also decided to display the time table of
the coaching.

4. Dr. Sanjay Nikam thanked all the members & the meeting was concluded with permission of
Chairperson Prin. Dr. Dinesh Naik.

Report of compliance

Remedial coaching for special level students was conducted.
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NOTICE

Date: 20/09/2019
IQAC

The committee members of AQAR are here by informed to remain
present for the meeting on 23™ September 2019 at 3.45 p.m. in the
Principal cabin.

The agenda of the meeting is AQAR report of Academic Year 2018-19
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Date: 23/09/2019

The meeting of IQAC with committee members of AQAR is held on 23/09/2019 at 3.45 pm in
principal cabin.

The agenda of the meeting is preparation of AQAR report of academic year 2018-19
Minutes of the meeting
The meeting was chaired by Prin. Dr. Dinesh Naik Following are the minutes of the meeting

1. Dr. Sanjay Nikam, Coordinator of the IQAC welcomed all the committee members of AQAR
& requested Prin. Dr. Dinesh Naik to chair the session.

2. He explained the agenda of the meeting.

3. He explained that from academic year 2018-19, the AQAR is to be prepared according to new
guidelines and it is to be submitted online to NAAC before December 2019.

4. It was unanimously decided to prepare the same with in stipulated time.

5. Dr. Sanjay Nikam thanked all the members & the meeting was concluded with permission of
Chairperson Prin. Dr. Dinesh Naik.

Report of compliance

The AQAR for academic year 2018-19 was prepared
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Date: 11/12/2019
IQAC

Notice for Senior College Teachers

All the Senior College Teachers and support staff are hereby informed
to remain present for the meeting to be held on 12" December 2019
at 3.40 p.m. in the Department of Geography.
The agenda for the meeting is as follows:

1. Online feedback mechanism

(Dr. Nikam S.M) (Dr. Dlse‘sh Na{k)
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Date: 12/12/2019

The meeting of IQAC with teachers and support staff is held on 12/12/2019 at 3.40 pm in Dept.
of Geography.

The agenda of the meeting is online feedback mechanism
Minutes of the meeting
The meeting was chaired by Prin. Dr. Dinesh Naik Following are the minutes of the meeting

1. Dr. Sanjay Nikam, Coordinator of the IQAC welcomed all the teachers and support staff &
requested Prin. Dr. Dinesh Naik to chair the session and explained the agenda of the meeting.

2. He explained that the NAAC methodology and students satisfaction survey are online,
therefore the institution has to develop a robust mechanism for feedback.

3. A thorough discussion took place on the same issue and it was decided to collect the online
feedback on teachers, college, examination, NSS, NCC, sports, curriculum, library, career
guidance, alumni and parents. The in charge concerned will develop the questionnaires in
Google form and upload on the website with the help of computer science department. The
feedback committee will monitor the process.

4. Dr. Dinesh Naik advised to create the awareness among the students regarding the feedback
mechanism

5. Dr. Sanjay Nikam thanked all the members & the meeting was concluded with permission of
Chairperson Prin. Dr. Dinesh Naik.

Report of compliance
1. Online feedback system was developed.
2. Feedback forms were uploaded on college website.

3. Online feedbacks were taken, analyzed and report is uploaded on website.
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Date: 26/12/2019

IQAC
The 1QAC core committee members and committee members of
AQAR are here by informed to remain present for the meeting on 31"
December, 2019 at 2.00 p.m. in the Department of Geography.

The agenda of the meeting is approval of AQAR report of Academic
Year 2018-19.
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Date: 31/12/2019

The meeting of IQAC with core committee members and committee members of AQAR is held
on 31/12/2019 at 2.00 pm in Dept. of Geography.

The agenda of the meeting is approval of AQAR of Academic year 2018-19
Minutes of the meeting
The meeting was chaired by Prin. Dr. Dinesh Naik Following are the minutes of the meeting

1. Dr. Sanjay Nikam, Coordinator of the IQAC welcomed all the core committee members
and committee members of AQAR and requested Prin. Dr. Dinesh Naik to chair the

session

2. The AQAR prepared by IQAC was presented by Dr. Sanjay Nikam, Coordinator of the
IQAC.

3. The AQAR was unanimously approved by all the members and decided to upload on the
NAAC website.

4. Dr. Sanjay Nikam thanked all the members & the meeting was concluded with
permission of Chairperson Prin. Dr. Dinesh Naik.

Report of compliance

The AQAR of academic year was submitted online to the NAAC on 31/12/2019.






Date: 06/03/2020

The meeting of IQAC core committee members is held on 06/03/2020 at 2.00 pm in IQAC
Meeting room.

The agenda of the meeting is organization of NAAC orientation workshop under UGC
PARAMARSH scheme.

Minutes of the meeting
The meeting was chaired by Dr. Vilas Khairnar. Following are the minutes of the meeting

1. Dr. Sanjay Nikam, Coordinator of the IQAC welcomed all the core committee members
and requested Dr. Vilas Khairnar to chair the session

2. He explained that the NAAC orientation workshop under UGC PARAMARSH scheme
for mentee institution is to be conducted before March 2020.

3. It was unanimously decided to conduct the workshop on 22 March 2020.

For smooth conduct of workshop, different committees were to be formed.

5. Dr. Sanjay Nikam thanked all the members and were concluded with permission of
Chairperson Prin. Dr. Dinesh Naik.

e

Report of compliance

Due to Covid-19 pandemic the scheduled workshop was not conducted.
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Date: 22/05/2020

Programme Schedule for Paramarsha Meeting (22/05/2020)

Timing Activity Resource Person Remarks/
Suggestions
3.00 PM General Welcome Dr. Nikam S M., IQAC Welcoming Guests &
Coordinator, Host College participating colleges
03.05 pm Welcome Speech Dr. Dinesh Naik, Principal About the College and
Host College Meeting in general
03.10 am Introduction of Dr. Nikam SM., IQAC Brief Introduction
Resource Person's Coordinator, Host College expected
03.20 am Openmg Remarks Jomt Director, Higher Govt. strategy for
Education Quality Initiative
03.25 am Concept Note RUSA, Officer Dr P N Pabrekar
Dr Vijay Joshi
03.30 am to | Session I Dr. Dmesh Naik, Principal Mention of activities
04.30 pin | Paramarsha Activities Host College in brief
04.30 pm Session 11 1. Dr. Amol Bhagat Only in Highlights.
to 530 pm | Benefits to the college 2 Prof. Bale Akshay Prakash | Repetition to be
due to Paramarsha 3. Dr. D.N Kare avoided
Scheme 4. Dr. Andale
5. Prof R T Jadhav
530 pmto | Question Answer All Resource Persons Questions on Chat,
6.00 pm Session advance 1if possible
6.00 pm to | Summing Up Dr. Dmesh Naik, Principal Highlights to be
6.10 pm covered
6.10 pm to | Vote of Thanks Dr. P.D Khoche Either by Host
6.15 pm College or any other

Dr. Sanjay Nikam

IQAC Coordinator

Wabsite  www lasaigacncoliege. com

LASALGAON, Tal Niohod.,
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Date: 22/05/2020

A meeting under UGC Paramarsh Scheme was held on 22 May 2020 at 03.00 pm on the

online platform of Google Meet. Following members were presented for the meeting:

1.

N o o Bk~ D

IQAC Core committee members of NVP Mandal’s Arts, Commerce and Science College,
Lasalgaon
Staff members of five mentee colleges
Dr. Mohan Khatal, Hon. Joint Director, Higher Education, Govt. of Maharashtra
Dr. Vijay Joshi, Senior Consultants of RUSA
Dr. Pramod Pabrekar and Dr. Vijay Joshi, Senior Consultants of RUSA
Dr. D. D. Kajale, Education Officer, MVVP Sanstha
Shri. Prashant Bhandare, Secretary, Vishwalata College
Minutes of the meeting

The important points discussed in the meeting are as follow:

1.

Dr. Sanjay Nikam, IQAC Coordinator, Arts, Commerce and Science College, Lasalgaon
welcomed Dr. Mohan Khatal, Hon. Joint Director, Higher Education, Govt. of Maharashtra,
Dr. Pramod Pabrekar and Dr. Vijay Joshi, Senior Consultants of RUSA, Prin. Dr. Dinesh
Naik Arts, Commerce and Science College, Lasalgaon, Principals and IQAC Coordinators of
the Mentee Colleges, Dr. D. D. Kajale, Education Officer, MVVP Sanstha and Shri. Prashant
Bhandare, Secretary, Vishwalata College.

Prin. Dr. Dinesh Naik delivered a welcome speech wherein he introduced about the
institute’s legacy and the expansion at present in terms of activities and student strength. He
emphatically underlined the role of the management and its progressive approach in all
activities, including the Paramarsh Scheme. The principal also highlighted the
encouragement given by Hon. Shri. Govindrao Holkar, Gen. Secretary of N.VV.P. Mandal to
successfully implement the scheme.

Dr. Sanjay Nikam briefly introduced the resource persons, Dr. Pramod Pabrekar and Dr.
Vijay Joshi and requested Dr. Mohan Khatal, Hon. Joint Director, Higher Education, Gowt.

of Maharashtra to deliver opening remarks for the meeting.



Dr. Mohan Khatal stressed that even in the lockdown period the work of Paramarsh for
NAAC must continue and therefore the online meeting was being conducted. He discussed
about the Government’s strategies being implemented for quality initiatives and made a stron
appeal to non-granted colleges to undergo NAAC.

Dr. Pramod Pabrekar, Senior Consultant of RUSA laid down the structure of the review
meeting in his brief concept note.

In Session I, Prin. Dr. Dinesh Naik discussed activities undertaken by the host college. He
elaborated upon the induction programmes conducted for the mentee colleges and subsequent
guidance visits by In Charge of the seven criteria to these colleges. In addition he also
narrated the college’s progress from C++ Grade in the NAAC First Cycle to the Third Cycle
Accreditation with A Grade and 3.30 CGPA. By doing so, Prin. Dr. Naik encouraged the
mentee colleges for their NAAC Accreditation. Further he detailed about the mentee
institutes’ efforts to face the NAAC and their progress in this regard. He stated that the role
of all stakeholders is very significant in the whole process.

. The second session consisted of benefits to the mentee colleges due to Paramarsh Scheme.
First of all Dr. Amol Bhagat, Principal of MVP’s Wadner College expressed his gratitude
towards the scheme and the mentor college. He described the change in approach brought by
the Induction Programme and guidance by Dr. Sanjay Nikam and other Criteria heads. He
also expressed his confidence to submit the SSR soon. Next was Mr. Akshay Bale, IQAC
Coordinator of Vishwalata College, Yeola to express his views. He talked about the overall
change in attitude regarding NAAC and the constant support by the mentor college. Prin. Dr.
D.N. Kare of MVP’s Arts and Commerce College, Khedgaon also hailed the support and
guidance received from the mentor institute from time to time. Prin. Dr. Bhausaheb Andhale
of S.N.D. College, Yeola expressed his confidence to face NAAC with good preparation.
Prin. Dr. R. T. Jadhav of Rajaram Nagar College talked about the progress of the college
regarding the preparation for the NAAC.

Dr. Prashant Bhandare, Secretary of Vishwalata College, Yeola also gave his opinion about
his institute’s preparations and how the mentor college helped for the positive change of
attitude among his staff. He said that due to Covid 19 situation the financial position of non-
granted institutes has weakened. Therefore he requested the RUSA officers to communicate

the request to reduce the accreditation fees to NAAC. Dr. D.D. Kajale, Education Officer of



10.

MVP Samaj, Nasik expressed his satisfaction about the activities funder Paramarsh as he
briefed about the progress made by Wadner College and Khedgaon College in this regard.
Dr. Vijay Joshi, Senior Consultant of RUSA guided the mentor and mentee institutes in detail
about the expectations from RUSA and NAAC. He appreciated the initiatives of Arts,
Commerce and Science College, Lasalgaon as a Mentor institute and in particular he praised
Prin. Dr. Dinesh Naik and the college management for their positive and unbiased approach
while implementing the scheme. He further appreciated Dr. Sanjay Nikam and Dr. Somnath
Arote for their constant help to the mentee institutes. Dr. Joshi expressed a strong need to
design a systematic and strategic approach to speed up the accreditation process. He advised
the institutes to set realistic targets and timelines for that which will produce deliverables. He
further explained the significance of updated websites for the mentee colleges. Another
important aspect of documentation or photographs is the Geotagging according to him. He
also motivated the institutes for the NAAC Accreditation and reiterated the need of
cooperation and growing together.

After a brief question answer session. Prin. Dr. Dinesh Naik summed up the important points
discussed by Dr. Vijay Joshi and also thanked all the dignitaries.

At the end of the online meeting Dr. Pranav Khoche from Arts, Commerce and Science
College, Lasalgaon proposed a vote of thanks and the meeting concluded with the permission

of the dignitaries.

Report of compliance

The work of mentoring to mentee institution is continuing.
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